
 

 

 

MBDF Initiative Review Task Group Meeting Minutes 

From Friday, September 23, 2016 

Respectfully Submitted by Jamie Gaucher 

 

 

Committee Members Present:  Tom Corbin, Nick Artim, Ken Perine, Jared Moats, Donna Donahue, Kathleen Ramsay, 

Jamie Gaucher 

Guests Present: John Flowers 

 

The meeting was called to order at 9:00 am by Nick Artim and each member of the group provided an introduction of 

themselves.  Artim then turned the group’s attention to the Project Outline and initiated a conversation around the 

approximately first half of the Outline inclusive of the following: 

1: Establish and Finalize Goals and Objectives 

A. Overall approach 

B. Meeting tasks and schedule 

C. Interviews 

D. Define end product 

2. MBDF History 

A. History of Economic Development in Middlebury 

B. Why MBDF position was created 

C. Initial MBDF Goals and Objectives – What did we want to accomplish/define success? 

D. Initial MBDF Assumptions – What did we know and believe about economic development? 

E. MBDF Funding 

 

Artim suggested to the group that they are charged with developing a recommendation as to whether to (1) continue the 

MBDF as is; (2) continue the MBDF with changes or (3) terminate the position.  Corbin asked if the group’s review would 

include oversight as well and collectively the response was “yes.”  Gaucher asked if it made sense to differentiate between 

the municipal funding that is provided to the MBDF and the position itself and collectively the response was yes.  Perine 

asked when Gaucher started employment with the Town – April 2013. 

 

Perine then initiated an historical perspective of the dynamics that led to the formation of the MBDF inclusive of an 

evaluation of ACEDC’s focus on Economic Gardening and that organization’s responsibilities around serving the entire 

county and the State of Vermont’s economic development efforts.  Perine also talked about approximately a decade of 

decline that preceded the formation of the MBDF – especially around the community’s manufacturing sector.  Donahue and 

Corbin each also provided historical context around economic development in Middlebury and the creation of the MBDF.  

The group discussed the value of targeting the 30 to 40 year old demographic and the necessity around having a connection 

to the Middlebury community in understanding our sense of place.     

 

Artim suggested that the group’s next steps include interviews of different members of the community around their 

expectations of the MBDF and Ramsay suggested the creation of a survey for standardization of the data that will be 

produced and analyzed.  The group collectively decided these were both good ideas. 

 

The next meeting of the group will be on Friday September 30, 2016 at 9:00 am. 

 

The meeting was adjourned at 10:00 am 

 


